Purpose of the Plan:

= Provide a vision for parks and recreation in Kent for the next 10 years

LA e Tel=2 = Ensure department offerings and priorities are aligned with community needs

EVALUATE

PHASE = Address gaps & inequities in service delivery

ENGAGE PHASE

= Prepare the department to respond to changing needs and trends

ENVISION PHASE

. = Describe future funding requirements and potential sources ﬁ kent parks

= Strengthen fiscal responsibility, sustainability, and efficiency & recreation

= Ensure no duplication of services, improve partnerships

Why Us:
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Steering Committee Guidance:

Provide critical

PLAN PROCESS Small group of key staff, board Involvement, direction,

EVALUATE members, and city officials reviewing materials knowledge and context
PHASE for Kent
ENGAGE PHASE .
ENVISION PHASE . ' m . Mee’rings
PLAN PHASE a\ =

—

\ ' ' l Each about 2 hrs
Help promote engagement Determine community’s Ensure that plan and
opportunities vision for the future of parks recommendations are
and recreation in Kent right for the YOUR
community

o4-~0
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&I-E kent parks

& recreation
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PLAN PURPOSE

J EVALUATE
PHASE

. ENGAGE PHASE

= ENVISION PHASE

L PLAN PHASE

Hmm BRANDSTETTER
CARROLL INC
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Project Process

Evaluate

Deliverables:

Parks & Recreation System
Analysis Report

Trends & Benchmarking
Analysis Report

Engage - Envision

Community
Engagement

Use to -
Surveys crhn Interactive

Interviews Workshop +
Workshops Polling

Deliverables: Deliverables:
Community Engagement Strategic Plan =
R i Vision, Mission, Goals
e & Objectives

Deliverables:

Recommendations,
Concepts, & Action Plan




S What the Data Says...

Park Servnce I.evels

PLAN PURPOSE Based on availability of parks & 13 amenities

B IP RO CESS 45% live with high or medium-high service
19% live with low or medium-low service

ENGAGE PHASE = 80% live with mediom
TRE R ‘evels of service or higher

PLAN PHASE + these areas with the highest LOS
have the most children

within walking
distance to a park

6778

: : ) Population Changes - Slow Growth & Aging

Site assessment determined: . - .

+ Athletic field updates needed » Population projected to remain steady (1980-2026)

+ Some aging infrastructure & equipment = Comparatively low median age (23) but still aging -11%
+ Opportunities at existing parks age 65+

+ ADA deficiencies

W mm BRANDSTETTER » Kent State University's presence plays a major role
mmm CARROLL INC
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Evaluate

PLAN PURPOSE

PLAN PROCESS

40
3.5
ENGAGE PHASE

3.0

ENVISION PHASE 25

2.0
PLAN PHASE

1.5
1.0
0.5

0.0

Hmm BRANDSTETTER

CARROLLING.

What the Data Says...

Benchmarking to 24 agencies serving
populations between 18,000-40,000 (8 states)

Facilities Per 10,000 Population

Similar or higher level of
service for most facilities

Tennis Courts Basketball Courts Diamond Fields -

Youth Baseball

Diamond Fields -
Youth Softball

Playgrounds

Diamond Fields - Rectangular Fields
Adult Softball (mulfipurpose)

HKent @EBenchmark = National

Fewer staff than the benchmarks (4.4 FTE/10,000 pop. vs 7.4)

« 31.1 acres per FTEvs 15.8
Lower operating expenditures per acre of parkland ($5K vs $6K)

Operating budgets & revenues are lower than the benchmarks

—]

The large amount
of undeveloped
parkland creates
significant
potential for
improvements



PLAN PURPOSE

PLAN PROCESS

EVALUATE
PHASE

ENGAGE PHASE

ENVISION PHASE

PLAN PHASE

Hmm BRANDSTETTER
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Learning from the Community...

401 Random Sample Mail Surveys
557 Web/Handout Surveys

« 80% of respondents Kent
residents

« Website, email, handout, QR
code

10+ stakeholder groups engaged

+ e.g., P&R employees, Kent State
University, Kent City School
District, private stakeholders,
program parents

2 Open House Workshops
(67 aitendees)

2021

City of Kent
Parks & Recreation
Needs Assessment

Survey
Findings Report

Presented to the

City of Kent, Ohio
Parks & Recreation Department

November 2021




Top Findings from Survey Results & Open House
Upgrades/additions to Existing Parks

« Connectivity and trails — walking, Welking and hiking ot

DL R hiking, biking (paved & gravel)
PLAN PROCESS Dog parks (off-leash)
» Athletic field improvements — more,

PHASE lights, furf, improvements to existing

(better use, support elements)

Security cameras and lighting

ENVISION PHASE

« Pickleball courts w/ lights

Drinking fountains O Mail Survey

PLAN PHASE

B Web Survey
Trees and landscaping

« Recreation center w/ senior space

0% 10% 20% 30% 40% 50%

 New park features (e.g., splash pad,

dog park, nature areas/parks)
Walking & hiking trails

 Preservation of and access to natural

Swimming pools/aquatic..

areas
Dog parks (off-leash)

« Upgraded playgrounds w/ Natural areas/nature parks
accessible, adaptive equipment swimming pools (indoor)

iti S ds/splash pad
« Support amenities — restrooms, praygrounds/splash pacs

Hmmw BRANDSTETTER WOYﬁﬂdiﬂg, SeCUFiTy, shade, Seaﬂﬂg

CARROLL INC 0O 20 40 60 80 100 120 140

Community/recreation..




Top Findings from Survey Results & Open House

- Additional programming and events
« Concerts/performances

PLAN PURPOSE

e ‘ MOV'?S Program Priorities for Investment

g\leggATE ¢ S p e C I O I eve n TS Concerts/art performances

° Ag e 50+ p ro g ro ms Fitness & wellness programs (adult)

° Ndfure progroms Programs for persons ages 50+ .
ENVISION PHASE . Nature programs High
e « Adult fitness & wellness classes Water finess programs Priorty

* Youth sports improvements M“ﬁ"“‘("':"*“‘;

Mosi- I m portq ni- Progrq ms Art, dance, performing arts (adult)

Swim lessons

Pet exercise programs
Concerts/art performances

Art, dance, performing arts (youth)
Medium

Sports programs (youth) Priority

Fitness & wellness programs
(adult)

Bicycle/pedestrian safety programs
Fitness & wellness programs (youth)
Special events

Teen programs

Sports programs (adult)

Programs for persons ages 50+ 0 20 40 40 80 100 120 140 140 180 200

Nature programs

2= e 0% 10% 20% 30% :



PLAN PURPOSE

PLAN PROCESS

EVALUATE
PHASE

ENVISION PHASE

PLAN PHASE

Hmm BRANDSTETTER
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System

Upgrades to existing
parkland

at existing parks

Connectivity &
trails added to and
through parks

\ Access fo natural
) areas & activities
Y (picnics, fishing, etc.)

,% -~ Improved ADA

E i accessibility

. Restrooms & support
| features (lighting,

) drinking fountains,
 etc))

! Wayfinding &
) entrance signage

Increased maintenance

Community Priorities for Investment...

Facilities

Improve/expand
indoor recreation
space

Q Pickleball courts
‘ Dog park
/-'.—. P

Upgraded
playgrounds with
unique equipment

A Outdoor aquatic
' facilities

More &
upgraded picnic
areas/ shelters

Programs

Fithess & wellness
classes

Additional
community events
(concerts, festivals,
movies)

,I g@a |

Active adult (50+)
programs

L

R
k.

1

Strategic &
collaborative
marketing

Partnerships with
local organizations

N

)

Continuous
community
engagement

@

, Find alternative
| funding streams for
parks

Nature Progrc:rrl16

.



The Path Forward: Strategic Plan

Envision

.. , , GOALS
Mission: To provide exceptional parks,

PLAN PROCESS programs, and experiences for all Exceptional Spaces
Inviting Places
Up-to-Date Amenities
Responsible Stewardship
The Cuyahoga River

PLAN PURPOSE

EVALUATE
PHASE

R Vision: our parks and programs improve the
health and wellbeing of the whole Kent
community and beyond

PLAN PHASE

Enriching Connections

+ Engaging Gatherings

» Accessible Connections
« Continuous Engagement

VALUES
E Il Exceptional Operations
xeeflence « Effective Administration
Opportunit « Creative Promotion
pporunity + Reliable Funding
Sustainability Enriching Experiences
Inclusion « Affractive Athletics

* Health & Wellness
+ Ongoing Collaboration

Hmm BRANDSTETTER 11
CARROLL INC



Systemwide Recommendations

= Upgrade and improve existing parks and
facilities — address deferred maintenance

PLAN PURPOSE

PLAN PROCESS
D = Ensure ADA accessibility throughout the
EVALUATE

PHASE pork SYSTem
ENGAGE PHASE

= Update feasibility study for a recreation
center to determine specific needs

ENVISION PHASE

PLAN PHASE

= Add pickleball courts due to strong s
demand

= Develop a dog park in response to public
requests

= Upgrade the amphitheater at Fred Fuller
Park for added concerts, events, and
more

") gt

bl
¢ T

= Improve trail connectivity throughout
Kent & add trails within the parks




Systemwide Recommendations

PLAN PURPOSE = Upgrade & replace playground equipment
PLAN PROCESS throughout the system - include a variety of
VALUATE park features
ENGAGE PHASE = Update and modernize athletic fields

ENVISION PHASE

= Improve access to the Cuyahoga River -
canoeing, kayaking, fishing, etc.

PLAN PHASE

‘Universal,Acte

= Utilize new/improved facilities o meet unmet
programming needs

= Improve park experiences by adding support
features — shade, restrooms, seating, drinking
fountains

= Strategically and consistently place signage 2
(enfrance, wayfinding, etc.) throughout the f;gfge;'kf;égﬁd,\j\gfggn
park system . o

13



How do we get there?

Plan

= Staff the department as needed to maintain and
PLAN PURPOSE operate the system as it changes

PLAN PROCESS = Continuous Community Engagement
EVALUATE

PHASE = Seek & Utilize Partnerships

ENGAGE PHASE

= Partnerships & Marketing

ENVISION PHASE . . .
=  Consistent communication

PLAN PHASE

= Cross promotion
=  Multiple formats
=  Parks Foundation (501c3)
= Enables receipt of philanthropic funds &
fundraising, volunteerism, increased marketing
= Grants - ODNR, Federal, State, USDA

= Sponsorships

= Taxpayer Approved Bond - 70% indicated support,
Hmm BRANDSTETTER only 12% opposed 14
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City of Kent

2024 Parks & Recreation

Introduction

(This 2024 Parks and Recreation Master Plan will be critical to the city's future as it clarifies the depariment’s responsibilities and the community's
needs, as well as what partnerships can be leveraged to best deliver parks, facilities, and recreational choices. Known as the “Tree City"” Kent is

h kent parks
& recreation

aster Plan

Mission

The Kent community desires:

(Upgrodes &i

p!
facilities
- ADA access

Connectivily & irails

- Mountain biking

- Updated playgrounds & restrooms
- Improved canoe and kayak access

- Signage + wayfinding

New spaces & facilities
- Indoor recreation space & gymnasiums
- Indoor/outdoor aquatics

ting parks/

- Trails within parks and throughout city

Expanded programming/events

- Special events, concerts, movies

- Altered program fimes & offerings

- Special needs, fitness, art &
performing arts, active adult
programming

Support amenities
- Restrooms & drinking fountains
- Picnic areas & seating

Operational improvements

- Improved marketing

- More community engagement
- Improved partnerships

Survey Says:

eoised to provide abundant outdoor recreational opportunities while preserving the unique natural features of the Cuyahoga Watershed.

(000000000

Upgrade + improve
existing facilities

Ensure ADA
accessibility

Conduct a recreation
center feasibility study

Add pickleball courts
based on public desire

Develop a dog park
due to public
request

Upgrade
amphitheater at
Fred Fuller Park

Improve frail
connectivity & add
frails within parks

Upgrade/replace
playgrounds

Upgrade & modernize
athletic fields

OO0 O 6

»
What’s Next for Kent?

Improve access fo
Cuyahoga River
(canoeing, fishing, eic.)

Find funding sireams
(park foundation,
sponsorships, etc.)

Continuous public
engagement

Utilize new facilities
for programming &
events

Maintain
appropriate
staffing levels

Add support features
(restrooms, shade,
drinking fountains etc.)

Strategically market
parks & programs

Sirategically +
consistently place
signage

Seek partnerships to
best deliver parks and
recreation services

a—

A\

Sy, @

(T o provide exceptional parks, programs, and experiences
for all

T —

Vision...~"

Our parks and programs improve the health and wellbeing } "****
of the whole Kent community and beyond

- 5 W22z
Goals + objectives ”//////// =
i -
p I////////// ////////f:— \\“I' Inviting Places =
\||l Engaging = \\\ =
\\\ Gatherings ‘t\ \\ Up-to-Date Amenities E
\ N X
§ Continuous Engagement \§ §
§ Exceptional Spaces %
\ Enriching Connections \ §
X
E Accessible \\% § Responsible Stewardship §
= Connections X \\\\
= \
///l }/// /%_%‘ Cuyahoga River 'l|||‘\
I
Effective = /[I’
\/
Admlnlstranon §\§ “22yy M////////////,,
§ Creative Promotion § \|I'I =
N =\\
§Except10nal Operahons%‘ Attractive Athletics X
§\§ Reliable Funding Health & Wellness §
= X
= N
= 1 Enrlchmg Experlence %
= il N
Z222y il

Values

Excellence - quality parks,
facilities, & services

Opportunity - opportunity for
education & healthy active living

Sustainability - ecologically sensitive and
responsible stewardship of parks and facilities

Inclusion - equity and access for our
diverse population




Plan

PLAN PURPOSE

PLAN PROCESS

EVALUATE
PHASE

ENGAGE PHASE
ENVISION PHASE

PLAN PHASE

(22 spores
N 4

ARCHITECTS . ENGINEERS . PLANNERS

How To Use This Plan

Determine
responsibility

ACTION PLAN - 2024 Kent Parks & Recreation Master Plan

Legend of Abbreviahions/Orgonizafions
Parks = Kent Parks & Recregficn of the Paris & Recreation Boord

OP = Parks and Recrdaficn Operating Budget
City = City Counci, Other City Departments CIP = Capital Imprcve\en'r Budget
Pariners = Other Organizations [county/state, pivate agencies, schools, statefederal grants, et

Revenue = [fems that Gnerate Acdifional Revenue

. . Timefrome (Years) Funding  Section
Goals, Objeclives, and Strategies 02 315 &10 Coh gory Agency o @ e Reforence

Gaodal 1: Excepfional Spaces
Offer excellent fociliies that inspire play and sirengthen the commumnity

|dentify action based on
priority and timeframe

Objective 1.1 - Inviting Flaces: Provide quality parks and facilifies that engage the commumnity LOCO‘I'e
110 L f it
strateqy Provide corsistent amenities throughout the system anaai Copial cip S35 fU ndin
strafegy 1.12:  Utiize existing parciand to meet unmet faciity needs identified in this plan Enaci Capitaly - sS4k g
- — - - — monng ' source
strategy 1.1.3:  Confinually evaluate cpporfunities to improve park service leves in underserved areas using existing parkland . Capital
ongaing Pianning Parks oRfcIp 5.4.6
stralegy 1.1.4:  Conduct g feasibility study for g recreation center with senior space fo determine ixcations, size, and amenities - Capitaly Py cIpy P /
Flanning Fartners )
stralegy 1.1.5. Develop a dog park in g Kent park in response to strong public demand for the facifty; include shade, seafing, . canital — P v
wiater access, and pricifize land that is unsuitable for other uses P 4 ’
stralegy 1.1.4:  Develop interpretive and informational signage throughout the park system (felowing sgnoge plars) to help - -~ Copital Parks \CI-P/ -
visitors understand natural featwres, nistony, and awareness of sensiive ecosysiems and rare species o pia a T
stralegy 1.1.7:  Impiement g playground replacement program that idenfifies the expected wseful He of i playgrounds with g . Capitaly
fimeine for replacemsnt Planming Pars CIP 5.3.6
1.1.8: i i I K
strategy Confinue to replace dated piaygrounds and odd in straregic locaticns ﬁ p— capital Parks - s
1.1.% Include separate age 2-5 equipment when adding or upgradi aygrounds i
strategy pa g guip ng or upgrading playg / ongoing GF"’DFI’Q';” Faris cIp 536
Strategy 1.1.10:  Consider themed playground eguipment, such as climibing rocks, sensory featunes, efc., potentialy ding for . - Paii — P sa
markefing and resdentfvisior photo opporunities ey -

16
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